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— HARRIERS —

EAST CORNWALL HARRIERS A.G.M. 24™ MAY 2005

Apologies:
Peter Luff, Martin Eddy, Nigel Osborne

Chairperson’s welcome:

Hilary (acting Chair) thanked everyone for coming but admitted it had been a
difficult year for the Club. Kevin Williams our previous Chair has now
resigned.

Minutes of previous AGM:
Approved with no matters arising

Secretaries Report:

Jane gave a report on the reason for a dispute with Mike Erith, a former
coach and member of the Club. This was followed by the recommendations
from the arbitration, which was chaired by SEAA on May 11" 2005.

Despite Mike no longer being a member of ECH he was allowed to give his
version of events uninterrupted.

Jane responded that the committee have abided by some of the
recommendations and would meet in the near future to discuss the other
items. The documentation detailing the dispute and recommendations of
arbitration is available for any full member to see upon request to the
Secretary.

It was now time for the Club to move on and look to the future, not the past.
Jane also said that it was good to see so many ECH vests at local races and
events.

Coaches Report:

Revis detailed her progression into the Chief Coaches position and thanked
Mike for his past tuition. She said we still needed more qualified coaches and
officials. The training schedule has continued and would be available on a
website soon. She also emphasised the importance of the social side of the
Club. A full copy of the report is attached to the original minutes. Revis was
thanked from the floor for her work.

Treasurers Report:

Alan detailed grant funding income and expenditure. We have also
purchased a software package ‘Quicken’ to enable the accounts to be kept.
Income for year: £6977.43 Expenditure for year: £5939.23 and we have made
charitable payments to the Merlin Project and Children’s Hospice of £416.23
each.

Current balance £3676.16CR



Team captains:

John: A good year with several new men joining the Club high hopes for the
next year and may even challenge the ladies!

Revis: Ladies have won numerous team and individual events. Also good to
see several new ladies. Keep up the good work and team spirit.

Committee elected as follows:

President: Hilary Clatworthy
Chair: Miles Coleman
General Secretary: Jane Coleman
Treasurer: Alan Green

Coach: Revis Crowle
Team Captains: Revis Crowle and John McKinley
Membership secretary: Amanda Erith

Press and publicity: Andrew Lord

Child protection: Ollie Jones

Kit Officer: Pat Parritt

Club Development: Mark Andrews
Social secretary: Hilda McKinley
Web master: Mark Davidson

Subscriptions:

Need to be raised by £4.00 per adult and £2.00 per junior to allow for
membership to Liskeard Sports and Social Club. All members will be informed
of this.

ECH Harrier of the year: Jane Coleman
ECH Penguin of the year: Garry Player

AOB:

Discussion on communication and it was agreed that a new website be
developed. Also a newsletter to be created quarterly for members via email or
hard copy.

Meeting closed at 2125.



